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TE,s Governance Committee: Continued User Voice

Texas Education Agency

Mission

Establish a robust pathway for
collecting, defining, synthesizing,
and prioritizing the requests of 12|
EPP dashboard users so that
dashboards are strategically
developed and updated to provide
the most useful and usable data

for progra m |m prove ment. Subcommittees and
Dashboard Users

Dashboard Dashboard Dashboard Dashboard
Visualizations Metrics Functionality Resources




TEA Continued Commitment to our Stakeholders

s Education Agency

Support

The Dashboard Governance
Committee includes members that
are EPP dashboard users.

DGC Members:
* Collect and synthesize feedback

* Prioritize requests for updates
and enhancements

e Make recommendations to TEA
12| Dashboard Leadership

TEA 121 Dashboard Product Owner

Tanisha Jones
Operations and Maintenance Liaison

Pavan Sandhiri

TEA IT Liaisons

Casey Sullivan & Lynette Estes
Communications Liaison

Stefan Swiat

Ed-Fi Alliance Liaison

Lindsey Judd




TE/ Agenda

Texas Education Agency

e Viember Introductions

ey Updates - Upcoming - Known Issues

mmmmm DiSCuUSsiOn Activity




TEA’mWelcome Dashboard Committee Members

Texas Education Agency

Connie Sabo-Risley: University of the Incarnate Word

Emily Waneck: University of North Texas - Dallas

Rebecca Saiz: Lone Star Colleges

Dr. Sonja Ezell: Sam Houston State University

Dr. Katherine Legreid: IteachTEXAS

Dr. Kevin Badgett: Sul Ross State University - Alpine
Michelle Lowry: University of Texas - Austin

Sherri Harwell: East Texas A&M

Emily Garcia: Teach Us Texas

Dr. Gayle Warmbrodt: Urban Teachers

Heather Doyle: Texas Christian University

Dr. Austin Vasek: Texas A&M University - Central Texas

Dr. Debora Shidemantle: Texas A&M University -Texarkana
Dr. Angela Cano Sampson: Texas A&M International University

Dr. Lourdes Viloria: Texas A&M International University

Monica Cruz: Texas State University
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TEA Updates

Texas Education Agenc

Known Issue with Retention Tables Resolved

Known Issue with Candidate Characteristics Resolved

EPP Spotlight Opportunity




TEE EPP Spotlight Opportunity

Interested in having your EPP
highlighted in our
newsletter and on 12|
Academy?

Reach out to our
Communications Specialist,
Stefan Swiat for details.

- Stefan.Swiat@tea.texas.gov



mailto:Stefan.swiat@tea.texas.gov

TEJ: Upcoming

Texas Education Agency

Data Day - Thursday, January 29th (3pm)

mmmm ODservation Dashboard User Feedback and Development




TE s Observations Dashboard - User Acceptance Testing

O

O

March 2026

« Stepsin the process

Request rolesin TEAL test
environment

Complete end-to-end
testing of the Observation

Tool

Debrief with committee at
the April DCG meeting



https://tealint.tea.state.tx.us/

Student Growth Data

2025-26 data not populating in the dashboards




TE/i Quarterly Meeting Framing

Single Dashboard Review

« Compiled Backlog from All Users

« Discussion about:
Field Context
Usefulness to the field
Impacts of the proposed change
Requirements clarification
Prioritization




TEA Discussion Activity: Candidate Characteristics
Dashboard

« What's working about it?

« What would you like to see improved?




121 Bingo Card
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INSIGHT TO |

Get a bingo to become an 121 Dashboard Leader or complete the
entire board to be considered an 121 Dashboard Super User.

Get
dashboard
access

5

Dashboard
Description
Exercise

9

Clinical
Experience
Exercise

13

12 Monthly
Reviews

7

Double
Dashboard
Exercise

Complete a

protocol with

ateam
member

6

Candidate
Completion
Exercise

10

Dasboard
Trend

4

Survey
Comparison
Exercise

18

Finisher
Exercise

Attend an 121

7

15
Employment

19

jigellallgle]
webinar

Exam Pass
Rates
Exercise

Implement
New
Practice

and
Retention
Exercise

Help a
Colleague
Get Access

Attend a
recorded 121
training
session

Certification
Search
Exercise

2

In-Field
Teacher
Exercise

Staff
Retention
Exercise

20
Helped TEA
With a
Training or
Content

Bingo Instructions

1. Download the fillable 12| Bingo Card from
the Communications Updates page on the 121
website.

2. Type out your answers digitally or print it
out to complete manually with a pen.

3. Complete a bingo by marking four squares
across or vertical and receive a mention in the
EPP Newsletter!

4. Complete a blackout of all squares and be
entered to win a prize!



https://insighttoimpact.tea.texas.gov/wp-content/uploads/2025/09/Insight-to-Impact-Bingo-Card-Final.pdf
https://insighttoimpact.tea.texas.gov/wp-content/uploads/2025/09/Insight-to-Impact-Bingo-Card-Final.pdf
https://insighttoimpact.tea.texas.gov/communications-updates/

Help Desk: Direct Technical Support

Texas Education Agency

Educator Testing and Select your topic to the right to

Preparation Programs Educator Testing Preparation Programs

browse through the Frequently

Asked Questions. Use the
o9 @ Submit a Request button to Data Reporting
SRE

submit your question to TEA.

Have questions about educator testing or
preparation programs?

Educator Testing and Preparation Programs FAQs/Articles - Insight to Impact Dashboards

Top FAQs/Articles All FAQs/Articles

Click on an article below for quick solutions to the most frequently asked questions.
Display Issues - Data

Where do | log_in? Display Issues - Data

Where can | find general Information? Where can | find general Information? Between meEtingsl talk to your

Where do | access the Insight to Impact Academies? i ini ions? H
Where do | access the Insig pact Academies? Where can | find log_in instructions? co"eagu es about th eir

Where can | find log_in instructions? Where do | access the Insight to Impact Academies?

experiences.

Where do | log_in?
Submit a Request

Share any issues, requests, or
questions in the HELP DESK.
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Texas Education Agency

Next Meeting i

Week of April 13th

Follow-up Survey



https://forms.office.com/r/XzPubWzJRT
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