
Paige Tooley – Educator Data, Research, and Strategy at Texas Education Agency
Insight to Impact Dashboard Training Kickoff Meeting: September 2025



Introductions
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Paige Tooley
Director of Project Management

Stefan Swiat
Communications Specialist

Tanisha Jones
Data Project Manager



Agenda
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Review Training Purpose

Training Calendar

Introduce Supplemental Materials

Q&A



Increasing Communications Methods
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Email Newsletters

Online Training

In-Person Training

Website



Communications Plan: Cadence

Content

Every Two Weeks

Group Training

Once a Month

Website Calendar

Continuous Updates



Communications Content Channels

6

Video 
Tutorials

Testimonials 
and Success 

Stories

EPP 
Newsletter

Interviews 
and Case 
Studies

Feedback 
Loop User Survey



Third-party vendors 
who develop local 
technology systems 
and manage appraisal 
data for districts.

Oversee and support 
the development of 
teacher candidates 
during their clinical 
teaching or internship 
experience.

Responsible for 
delivering instruction, 

supporting the 
development of future 

educators and the 
creation of up-to-
date curriculum. 

Communications Plan: Target Audience

Ensure candidates meet 
all state requirements 

for certification by 
evaluating and 

documenting their 
progress.

EPP Faculty 
& Content 

Administrators

EPP Field 
Supervisors

EPP Cert/Data 
Officers

Technical 
Assistance 
Providers



Training Goals and Objectives
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Dashboard User Group Trainings

Objective: To accumulate skills and benefits as training progresses. 

Sharing: EPPs will share best-in-class practices, breakthroughs, tips and solutions with 
each other.

Schedule: Create timely trainings that align with the academic calendar for dashboard 
group trainings.

EPP Annual Checklist: Design reference materials that EPPs can return to annually. 

Tangible Results: User group training should possess tangible takeaways that have real-
world impact.

Minimal Commitment: The user group will only meet one-hour a month (last week of the 
month). The key is for training to be a resource, not another obligation.

Style: Training will be more interactive and like working sessions instead of a "sit-and-
get." 
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Communications Plan: EPP Spotlight Calendar 2025-26

September
Launch Kickoff 
Meeting

October November December January February
Examine pass 
rates/Competency 
Report

Examine student 
growth

Teacher and Principal 
Survey Review

Data Day: Planning 
and Implementing

Marketing and SWOT 
Analysis

Employment Report

Sign-Up 
Session/Office Hours

Calculations Deep-
Dive

Observation Data 
Entry

Residency Review &
Retention

Observation 
dashboards

Sign-Up 
Session/Office Hours

Professional vs. 
Teacher Data

Candidate 
Characteristics

March April AugustJulyJuneMay



I2I Bingo Card

Bingo Instructions
1. Download the fillable I2I Bingo Card from 
the Communications Updates page on the I2I 
website.
2. Type out your answers digitally or print it out 
to complete manually with a pen.
3. Complete a bingo by marking four squares 
across or vertical and receive a mention in the 
EPP Newsletter!
4. Complete a blackout of all squares and be 
entered to win a prize!

https://insighttoimpact.tea.texas.gov/wp-content/uploads/2025/09/Insight-to-Impact-Bingo-Card-Final.pdf
https://insighttoimpact.tea.texas.gov/wp-content/uploads/2025/09/Insight-to-Impact-Bingo-Card-Final.pdf
https://insighttoimpact.tea.texas.gov/communications-updates/


Help Desk: Direct Technical Support
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I2I Academy Resources

Communications
Updates

Communications 
Calendar

I2I Academy



Subscribe to the EPP Newsletter
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Visit the Communications Updates 
webpage to sign up now!

https://public.govdelivery.com/accounts/TXTEA/subscriber/new


Governance Committee: Continued Feedback

Mission

Establish a robust pathway for 
collecting, defining, synthesizing, 
and prioritizing the requests of I2I 
EPP dashboard users so that 
dashboards are strategically 
developed and updated to provide 
the most useful and usable data 
for program improvement.



Questions

Are there any outstanding items you would like to bring up or flag?



See you soon!
CSOTTE, October 12-14

Responding to User Feedback: Use of the Insight to Impact 
Dashboards: Oct. 13 from 3:45-4:30 PM
Enabling Continuous Improvement: Insight into Observation Data
During Teacher Preparation: Oct. 14 from 8-8:45 AM
Insight to Impact Training Session: Oct. 1 from 2-3 PM
Insight to Impact Training Session: Nov. 13 from 2-3 PM

https://events.teams.microsoft.com/event/652ab3c5-241f-46ad-895f-6a3148ae8ba2@65d6b3c3-7236-4818-9613-248dbd713a6f
https://events.teams.microsoft.com/event/652ab3c5-241f-46ad-895f-6a3148ae8ba2@65d6b3c3-7236-4818-9613-248dbd713a6f


Thank you
Tanisha Jones

Tanisha.Jones@TEA.Texas.gov
Stefan Swiat

Stefan.Swiat@TEA.Texas.gov

mailto:Paige.Tooley@TEA.Texas.gov
mailto:Stefan.Swiat@TEA.Texas.gov


User Survey
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