
Insight to Impact Dashboard Presentation to the Data Governance 
Committee in April 2026



Agenda

Welcome and Roll Call

Updates – Upcoming - Known Issues

Demonstration Activity



Governance Committee: Continued User Voice

Mission

Establish a robust pathway for 
collecting, defining, synthesizing, 
and prioritizing the requests of I2I 
EPP dashboard users so that 
dashboards are strategically 
developed and updated to provide 
the most useful and usable data 
for program improvement.



TEA I2I Dashboard Product Owner

Tanisha Jones

Operations and Maintenance Liaison

Prasanna Pathipaka

TEA IT Liaisons

Casey Sullivan & Lynette Estes

Communications Liaison

Stefan Swiat

Ed-Fi Alliance Liaison

Lindsey Judd

Support

The Dashboard Governance 
Committee includes members that 
are EPP dashboard users.

DGC Members:

• Collect and synthesize feedback

• Prioritize requests for updates 
and enhancements

• Make recommendations to TEA 
I2I Dashboard Leadership

Members

Continued Commitment to our Stakeholders



Welcome Dashboard Committee Members

Connie Sabo-Risley: University of the Incarnate Word

Emily Waneck: University of North Texas – Dallas

Rebecca Saiz: Lone Star Colleges

Dr. Sonja Ezell: Sam Houston State University

Dr. Katherine Legreid: IteachTEXAS

Dr. Kevin Badgett: Sul Ross State University – Alpine

Michelle Lowry: University of Texas – Austin

Sherri Harwell: East Texas A&M

Emily Garcia: Teach Us Texas

Dr. Gayle Warmbrodt: Urban Teachers

Heather Doyle: Texas Christian University

Dr. Austin Vasek: Texas A&M University – Central Texas

Dr. Debora Shidemantle: Texas A&M University –Texarkana

Dr. Angela Cano Sampson: Texas A&M International University

Dr. Lourdes Viloria: Texas A&M International University

Monica Cruz: Texas State University



Updates

Data Refresh Schedule Live on I2I Academy

2025-26 Employment Data available by 4/30

EPP Spotlight Opportunity



EPP Spotlight Opportunity

Interested in having your EPP 
highlighted in our 

newsletter and on I2I 
Academy?

Reach out to our 
Communications Specialist, 

Stefan Swiat for details.

Stefan.Swiat@tea.texas.gov

mailto:Stefan.swiat@tea.texas.gov


Upcoming

Next Monthly Training Session – Thursday, Apr. 30th (3pm)

Next Quarterly Sign-Up Session – Thursday, June 25th (3pm)



Known Issues

Bilingual Exam Data Populating Inconsistently



Observations Dashboard – User Acceptance Testing

o Additional EPP pilot field 
testing will occur in 
June. Logistical details will 
be shared in May.

o Informal testing by DGC 
members can continue for 
the rest of this month

o Observation dashboard 
final testing and release 
details will be shared at the 
July meeting



Demonstration Activity: Observation Tool

11

• Feedback Form

• Areas of Focus
▪ Rubric Interface

▪ Observation Interface

▪ Observation Dashboards

▪ End-User Guide

▪ Strengths of the Application

https://forms.office.com/r/ZiDsMAQ2zR
https://forms.office.com/r/ZiDsMAQ2zR


Help Desk: Direct Technical Support

12

Between meetings, talk to your 

colleagues about their 

experiences.​

Share any issues, requests, or 

questions in the HELP DESK.



Next Meeting

Follow-up survey

July
Follow-up survey

https://forms.office.com/r/Pd2h2WqsTp
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