
Paige Tooley – Educator Data, Research, and Strategy at Texas Education Agency

Insight to Impact Dashboard Presentation to the Data
Governance Committee in July 2025



Governance Committee: Continued User Voice

Mission

Establish a robust pathway for 
collecting, defining, synthesizing, 
and prioritizing the requests of I2I 
EPP dashboard users so that 
dashboards are strategically 
developed and updated to provide 
the most useful and usable data 
for program improvement.



TEA I2I Dashboard Product Owner

Paige Tooley

Operations and Maintenance Liaison

Kiran Talluri

TEA IT Liaison

Casey Sullivan

Product Owner for ECOS

Lynette Estes

Ed-Fi Liaison

Lindsey Judd

Support

The Dashboard Governance 
Committee includes members that 
are EPP dashboard users.

DGC Members:

• Collect and synthesize feedback

• Prioritize requests for updates 
and enhancements

• Make recommendations to TEA 
I2I Dashboard Leadership

Members

Continued Commitment to our Stakeholders



Introductions

Please share your name, role, organization, and a summer 
highlight.



Agenda

5

Updates

Activity

Next Time



User Feedback on Observations Dashboards

Regular Communications Cadence Started

Student Growth Work Underway

Additional Survey Year

Updates



Known Issues

Student Growth Data 

Retention Table



Communications

• Whose checked out the new web page? 

Seen the new communication cadence?

• Any reactions on the new cadence of 

communications? The content?

• Has the increased interaction been useful for 

you? Have you heard anything from others?



DGC Continuity and Nominations

We are seeking new members of the DGC:

• Intended to be a two-year commitment

• Some individuals can no longer serve

In the EPP Newsletters, a nomination form will be available:

• Apply if you are still interested in serving

• Encourage individuals to apply if they are interested or you think they would be a good contributor

Considerations:

• Past participation 

• Diversity in EPP representation
• Manageable Group Size



CSOTTE

• TEA is actively seeking convening space for an in-person meeting

• TEA will be submitting a presentation updating on how feedback has been implemented

• TEA will be submitting a presentation updating on observation dashboard development

• Reach out if you are interested in putting together any other items



Questions

Are there any outstanding items you would like to bring up or flag?



Between Meeting

Help Desk

Talk to your colleagues about their experiences.

Share any issues, requests, or questions in the Help Desk.

https://helpdesk.tea.texas.gov/EducatorTestingandPreparationProgramsDetails/#InsighttoImpactDashboards


Next Meeting

CSOTTE Convening



Thank you

Paige.Tooley@TEA.Texas.gov

Stefan.Swiat@TEA.Texas.gov

Paige Tooley

Paige.Tooley@TEA.Texas.gov

Stefan Swiat

Stefan.Swiat@TEA.Texas.gov
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